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At Scale
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Critical Questions about Hygiene and
Sanitation Improvement at Scale

What do we mean by at scale programming?

How do we work at scale in different country contexts?
How do we measure it? How do we know it works?

What were the results of applying at scale programming?
What have we learned?
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What do we mean Dby nat s

Coordinated actions of all stakeholders working toward
a common goal to significantly reduce disease rates in
large numbers of affected people

AT SCALE is not the same as SCALING UP



«‘05“"}4%

4 USAI D H I P HYGIENE IMPROVEMENT
" PROJECT

1:"7°NAL0

9/ FROM THE AMERICAN PEOPLE

6. EVALUATE

A// 2. PARTNER

Reduce
Diarrheal
Disease
5. MONITOR 3. STRATEGIZE
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Characteristics of an At Scale Effort

A Systems-Approach
I Looks at the whole

I Involves multiple sectors, actions, options,
stakeholders

A Hygiene Improvement Framework
I Considers hardware, promotion, institutional capacity
A Behavior FIRST

I Focuses on consistent and correct PRACTICE of key
hygiene behaviors

A Prioritizes sustainability
A Coverage
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Hygiene Improvement Framework (HIF)

Awater Supply ACommunication

ASanitation systems ASocial mobilization

AAvailable Household ACommunity participation
Technologies and ASocial marketing
Materials ATraining

Hygiene Improvement

A

APolicy improvement
Alnstitutional strengthening
AFinancing and cost-recovery
ACross-sectoral coordination
APartnerships
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Traditional WASH Coverage vs. Scale Approach
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Not only want multiple actors..

A Enhanced partnerships and coordination
I Within sectors T bonding
I Across sectors - bridging
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Characteristics of a Scale Effort

U Prioritizes sustainability

U by embedding, building capacity, making it local
U Coverage

0 atleast 3 million
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Bringing the

vothers | Whole System in the Room
Government
Ministries :
Commercial
Businesses
Donors/
Funders Educational
Institutions
Religious
Groups CSOs
NGOs Media
Develop R&D

Orgs Institutions
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At scale

Hygiene and Sanitation
Improvement in the

Amhara Region of Ethiopia
t hrough nLearni
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System Approach
At Scale Hygiene & Sanitation Improvement in Amhara
1. MAP

6. VALUE &
EVALUATE | \lﬁ
//‘

Diarrheal
@ Disease

2. PARTNER

§

3. STRATEGIZE

A

L A
5. MONITOR .
=

4. ACT



PATHWAY TO TOTAL BEHAVIOR CHANGE IN HYGIENE AND SANITATION

Start Changes at
Grassroots
The Districts

MULTISTAKEHOLDER MEETING
STEP 5 (WHOLE SYSTEM IN THE ROOM)

PLAN & BUDGET | | 12 Step Pathway Broken
’ Into 3 phases

KEBELE “IGNITIO
| AND ACTION

STEP
- GOTT “IGNITION” s A Plan
SNl il A Mobilize and Act

HANDWASHING OPTIONS

s A Monitor & Evaluate

STEP 10 INSTITUTIONAL WASH
MULTIPLYING THE “IGNITION"- IN SCHOOLS
MESSAGE THROUGH AND HEALTH POSTS
COMMUNICATION AND MEDIA

I
G
N

| |

i |
E
&
D
E
M
(o)

STEP 11
SUPERVISE, MONITOR,
REPORT
STEP 12
EVALUATE AND REWARD
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The Whole System in the Room

Aligning for Action: Sustainable Development through Safe Water,

Environmental Sanitation & Hygiene

ment through Safe _",’f“"
and Hygiene [ .3 ]
bre H

De Berhan -

1 ACHIOD: Soskainable Dev elop
Environmenul Sanitation
5, 2006

Algning 10

October 24-26, D
v M @usA

- > -
A Mapping the Context T resources, partners, commitment
A Agreeing to a Common Action Agenda
A Leveraging Partnership
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Learning by Doing Program in Amhara

A Multi-Stakeholder Meeting identified Common Action
Agenda 1 brought the Whole System to the Room

A Engaged the multiples- sectors, behaviors, partners
A Regional Behavior Change Strategy

Including advocacy

|
I strengthened household visits
| community ignition and action
.
|
|

multiplying the message with communication and media

' demonstration latrines and HW stations
' Increased access and affordability of products through

private sector involvement
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| mpl ementing a hybrid of é

COMMUNITY-LED TOTAL BEHAVIOR CHANGE IN
HYGIENE AND SANITATION

embedded in a national and regional process..
A National Hygiene and Sanitation Strategy
A National Protocol fo
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Built around Health Extension Programme,
and carried out by HEWs

Among ot her act ors.'-g
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COMMUNITY-LED TOTAL BEHAVIOR CHANGE IN
HYGIENE AND SANITATION

A Systems Approach to Change i
engaging the multiples
A Non-branded (Community-led) Total
Sanitation
A Strengthened Home Visits Negotiation
of Improved Practices/MIKIKIR

A WASH Friendly Schools

Galvanize the District Administration
& Politicians to take leadership
and ownership
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Use Existing Institutional
Structures & Build Capacity
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Regional Program for Implementing the
National Hygiene and Sanitation Strategy
and for Achieving Total Behavior Change

A WSP HIP supported rollout in districts

A High involvementworedass er ved as | earni ng
approaches and tools developed and tested, and immediate
fed into regional program and tools
A Devel opment Partners helped with
90/150 districts
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Knowledge Products

. Regional Behavior Change Strategy

District Resource Book for Community Led Total
Behavior Change

. Facilitators Guide for Training
. Health Extension Workers Handbook
. Guide to WASH Friendly Schools

Training Parents, Teachers and Youth Leaders to be
Champions of WASH Friendly Schools

. M&E Framework
. Baseline Survey Report

o Ul A W N

0
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A National MOH Task Force recently adopted CLTSH approach
itools and approach fstrongl yo mc
experience
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Practices: Access to Sanitation Facilities

Intervention Group
69%

80%
70%
60%
50% 44%
40%
30%
20% 17%
10% 14%

0%

40%

A 16%

2008 2010

n= 745 n= 717

—+—practices open defecation —#-has access to unimproved facilitiy

—+—has access to improved facility
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ETHIOPIA
Practices: Handwashing Supplies (Latrine HW Stations)
n20%
18% 187 $— e

16%
14% e
12% i
10% e
8% //
6%
% //
20%
0% -/ . .

2008 2010

——Pr&séfite of HW station at Latrin -8 Water afld@ ¢téansing Ager
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ETHIOPIA
Predictors of Sanitation Uptake, Endline

N

AParticipation in o6wal k of

A Household visited by health worker to improve
sanitation (2.5 times more likely)

A6Having a latrine contribut
health (3.6 times more likely)
AfiHaving a | atrin contribut

e
developmento (1.6 times mort
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VIDEOS
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Hygiene Improvement Project T End of Project

Hygiene Improvement at Scale -
How do we do It In a country
context?

Madagascar example

August 3, 2010
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ELEMENTS OF SCALE

A  Systems-Approach

Hygiene Improvement Framework

A

A Behavior FIRST
A Prioritize Sustainability
A

Coverage
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SYSTEMS APPROACH
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Community
Health
Workers

HIE) Habitat for

anity

Voahary USAID
SEENERY | Partners
PublicPrivate
Private COMMUNITY
Sector/ (CLTS/RRI)

Santenet
land I - [N
Flna_mc_lal
@ Institutions
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APPLYING THE HYGIENE
IMPROVEMENT FRAMEWORK
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ENABLING ENVIRONMENT

ACCESS TO HARDWARE + ENABLING TECH

BEHAVIOR CHANGE PROMOTION
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BEHAVI OR FI RSTE
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e— CRITIQUES

—— Hygom

“s;:e SE LAVER LES MAINS AUX MOMENTS
[dL¥

A quels moments est-ce que nous nous lavons les mains ? PRATIQUE OPTIMALE

Aprés avoer déléqueé a Aux cing moments
Jamais vant manger / hange
. - six h?m - mm‘;::d-, o critiques

Avec quoi est-ce que nous nous lavons les mains ?

Ne se lave pas les mains Avec de I'sau Avec de I'eau et des plantes Avec de I'eau et des cendres

Comment est-ce que nous nous lavons les mains ?

Pendant 20u, laver et frot
“tor lo dos ot 1a paume des
mains, "espace entre les
doigts ot sous les engles

1l sulfit de mowither bes mains,  Laver et frotter la paume Laver ot frotter le dos

seul e bout des doigts dot dos mains avec de Meau des mains avec de Meau
Ne 50 lave pas les mains  Dans I'eau d'une cuvette dtre lavé ot 65 saves wt da Eavie

Page 1 - Annde 2003
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PRIORITIZING
SUSTAINABILITY






