Hygiene limprovement
Project (IHI1P)

IHI P ISk

a S-yeal USAID=funded preject (2004-2009) ofi
AED; ARD; IRC; Manofili Greup designed te achieve

at-scale hygiene improvement efforts that leadi te
pulic health impacts

N 5 countries throughi selected, strategic activities
centered oni 3 key hygiene practices










through 5 key tasks:

At=scaler country Implementation

Integration eff hygiene inte healuh anad
Ren-health platierms

Glehallleadership andl advoecacy, around
AYQIENE Improvement

Stppertand liaison ter PVOs, NGOs, and
AETWOIKS

Knowledge management te share best
practices



S BSAND

HYyglene Improvement Framework

Hygiene
Promotion

Access to

Hardware

v
Hygiene Improvement

Diarrheal Disease Prevention
These all need to

A be taken into

| ' consideration to
Enabling develop an
Environment . .
effective hygiene

iImprovement
strategy
achieving public
health impact.







Characteristics of HI At-Scale

Size and geegraphy. (TBDry: Spensers)
n Integrated, systems-approachl of:
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e levels
e stakehoelders

e interventions/behaviors (IH1E)
e consumer/user options



HIP: SOV el Ethiopia

Invited by World Bank and Water & Sanitation: Pregram

IDESIgN & Precess for the development of Implementation
Guidelines for the Natienal Sanitatien Strategy: ok
Ethiopia

Explore the: viability of Including Ethiopia as ene: of the
five focall countries for HIP hygiene improvement
activitiesrat=scale.

NG Or-goiRg rolerior USAID/HIP wWitiiout VISsI0/1 SUpPPOrt:



USA

|D/HIP visit follows USAIID: Eebruary.

2004 visit te assure a Water Secure: Ethiopia

GH/HIDNE & EGAT Water ieam: recommended:

a mu
EthIo

ti-pronged approach ter suppert the: USAID
plar strategy. tos Iincrease: resiliency: tor sheck

COOIC

Ination with World Bank=-funded water

supply; efifert

fellew-up withrVieH and-\Water Resources te
suUpport disseminaten and adeption: off Natienal
Sanitation Strategy: prnciples.




Unigue and' exciting mement for integrating
Water, hygiene and sanitation

a WEBinvestment (leans) of 100 millien for water Supply.
Infrastructure in half the woeredas' i the country

s ATDB —with another 40 millien
s UNICEE — 10 million from the: Dutch

a Consensusion Natienal Sanitation and Hygiene
Strateqy.

n Active WASH Group: - building toward WASIH
campaign on sanitation begimning November

x| Vulti=sector actorsi— donors, government and
Implementors all geared up te go...

USAID! has: a unigue) opporiunity o leverage) all tis...
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Implementation off National Sanitation
& Hygiene: Strategy: In| Ethiopia

St/ggested process ol 1o//oUL Ol Strateqy. ana. aevelopient o essental.
proauct

Develop “Rules of the Game” / Strategy: Synthesis
Process fierDeveloping the Managemeni Protecol
(enabling envirenment) and

Facilitate AT" SCALE implementation; In ene: region;, to “learn by
doing® (hygiene’ promotion) te compliment hardware)

Afiter at scale Implementation I 6Re region,, the greup will
m assess lessons learned
s develep Nauenal Implementation; Guidelines
(fer dififerent govermment levels)
= Vet at the national and regienalllevels
a finalize andl disseminate to all regions



Work withr key: acters to wiite: “Rules of the
Gamer/Strategy; Suimmany: by early: July,

Developra Precess for develeping Vianagement
Protecel and At Scale Implementation

HIPInvoement Beyona - tils Wil aepena tupos
USAID: SUpport...



Expanded at scale role for USAID

USAID/HIP participates in galvanizing at scale
Implementation In one region

USAID! projects participate: in; at scale
Implementation
USAID/HIP assists I strengthening and

Jalmoenization of hygiene and sanitatien
gelaviors througheut USAID! healthrand ed

ArejEects
USAID/Ethiepia plays leadership role i hygiene

and sanitation’'— WASHI Group and newly,
forming Natienal Coordinating Eerum




Wihat dees, A SCALE Implementaton mean??

Facilitate various actors N the region o come
1egetier for a participaten/ planning ferum

Agree on a common goal
Map outr existing activities

Analyze hew: they might medify existing
activities to meet goals

ldentify, gaps In current programming te meet
goals

Come up withrways to fill these gaps
Go for It! Implement! Do what they de best!
Moenitor, evaluate, expand to ether regiens




Multiple Players/NMultiple linterventions
United fer a Commoen Geal

fllenniun
WELLE
Alliance



What dees Al SCALE implementation
Mean fier USAID/Ethiopia??

Leverage tiemendeus; Investment iR water
supply; makerheadway: tewands MDEs) anal SO14

Fake a leadership relerin integrating the water
and hygiene/sanitation; Sectors

HIP works in coellaberation with USAID! prejects
LONIEIIENIZENaNESHERGUIERNIVEIERE
PIeEAMININGE

= Title 11

= ESHE

= HIV/AIDS

s Basic Ed/Schoel-basedl initiatives



USAID! Strengthening Hygiene
Premotien Within: Existing Pregrams:

Smalll Deable Actions

\WWASHINna Baven. e




... Making Headway: on the Role ofi IHygiene
and Sanitation in HIV Care and Treatment




IHIR Brings; limited’ core funding
Leverages World Bank; WSE, AfDB doliars
IRC as’ HIP paritner /may help to leverage Dutchl fitinds

At scale Implementation reguires USAID mission
suppert fer HIP assistance in: iniplementing Natienal
San| Strategy, for enhancing existing hygiene anad
sanitation componRents of current USAID) prejects

Seme level ofi field support for next two years
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