Tips on Conducting Promotional Activities in the Community
In general, outreach workers will be working with three kinds of audiences: individuals; families; and general or specific groups such as mothers’ clubs, cooperatives, and school teachers. When conducting activities, mainly for creating awareness and sharing information about WASH issues, the outreach worker will primarily be working with groups of people. The activities below are generally appropriate for groups of more than 10 people. When the outreach worker is conducting activities with an individual or family (to negotiate changes in behavior) he or she will be using IPC and the discussion tools.

Tips for Conducting Successful Demonstrations
When you are planning a demonstration for an individual, family, or group:

· Make sure you have assembled all the necessary materials and equipment. Have these readily at hand. Audiences don’t like to wait while you look for your props.

· Explain to the audience what you are about to do and why you are doing it, then give them time to move where they can see exactly what you are doing.

· It can help to have pictures for each step, or, if the audience is literate, a written point by point description of the steps. You can also tell the audience what you are doing as you demonstrate.

· Once the demonstration is over, ask the audience to comment on what they’ve seen (what was new, useful, important, feasible or not?). Generally you will have no trouble getting them to comment.

· If there’s time, you might want to repeat the demonstration with audience participation, or have someone repeat it. 

· Ask the audience members what they might do differently as a result of having seen the demonstration.

· Follow up with some negotiation (using the assessment tools and counseling cards) to get the audience members to commit to new behaviors and to talk about what would be easy or difficult for them.

Tips for Conducting Successful Role Plays

The following are tips for when you are planning a role play using members of your audience (or fellow outreach workers). 

Be aware that in many cultures, people are reluctant to participate in anything that makes them “stand out.” Other cultures use role plays (skits) willingly. Know your audience beforehand.

· Make sure you’ve thought about what you’d like to achieve as a result of the role play. Role plays are a technique that’s best suited for exploring skills (like the steps in a counseling session) and/or attitudes (like feelings about the level of cleanliness of the village). They are also good for showing what is “normal” in the community, without embarrassing any particular individual.

· Prepare the players by giving them enough information about the characters they will play.  Give the players a couple of minutes to “get in role.”

· Have them play their roles for a determined length of time. Five minutes is a good length of time. Do not let the role play go on too long. If the role play goes in the wrong direction, stop the action, regroup, and start again.

· Tell the actors to step out of their roles and talk about what it was like to play the parts. This will help them to talk about the role play as a member of the audience and not the character they were playing.

· Discuss the role play with the audience members. How did it go? Was it realistic?

· Talk about what they learned from watching the role play and what they plan to do as a result of having seen the role play. Transition to a role play to negotiate a new behavior, if appropriate.

Tips for Managing a Group Meeting/Discussion 

Here are some tips for when you might have to run a meeting with a large number of participants.

· When preparing, have a clear idea of what you want to accomplish. Is the meeting primarily for discussion, or will you need to reach agreement or a decision?

· Once everyone has assembled, explain some of the ground rules and go over the agenda, making sure you emphasize the timing.

· Facilitate by paraphrasing (saying back to the speaker what you’ve heard) and summarizing (stopping from time to time to capture the important points that have been made) as the discussion moves forward.

· Pay attention to body language and level of participation. Don’t let people monopolize the floor.

· Encourage cross-participant dialogue and try to limit how much you yourself talk.

· Use visual aids.

